The Constitution

of the 

Alabama Federation of French Clubs


We, the members of the French Clubs of Alabama, in order to understand better the French language, civilization, and culture, and to promote unity among the French students of Alabama, do ordain and establish the constitution for Le Cercle Français d’Alabama.



Article I.  
Organization

Section 1. 
Name.
The name of this organization shall be Le Cercle Français d’Alabama.

Section 2. 
Motto.
The motto shall be France-Amérique.

Section 3.
Flower.
The flower shall be la fleur de lis.

Section 4.
Colors.
The colors shall be the bleu, blanc, et rouge.

Section 5.
Song.
The official song shall be La Marseillaise.

Section 6.
News.
The Federation website shall be alfedfc.com, announcing all pertinent Convention information 3 months prior to Convention.



Article II. 
Membership

Section 1.
Eligibility.  Membership shall be open to any French club of Alabama who pays a fee of thirty-five dollars ($35.00) by an exact date designated each year by the Executive Board.  In addition, these clubs shall pay one dollar ($1.00) per member, due on the same date.

Section 2. 
Holding an Office.  A club attending the Convention is required to hold an office on the Executive Board at least every third year of attending.



Article III.
Executive Board

Section 1. 
Organization.  The organizing body of this organization shall be called the Executive Board.  It shall consist of twelve officer clubs (Art. IV, Sec. 1), 

Section 2.
Election.  These officers shall be elected or appointed at the Sponsors’ meeting at the annual Convention.

Section 3. 
Advisor.  The sponsors of the President and Secretary clubs shall be the advisors of the Executive Board.

Section 4.
Duties.  The Executive Board shall plan and execute the entire Convention, to include designating an overall theme which is to be announced on the website.

Article IV.
Officers

Section 1.
Names.  The Federation shall have twelve officer clubs: President, First Vice-President, Second Vice-President, Secretary, Treasurer, Visual Competitions Chairman, Advanced Level Competitions Chairman, Chaplain, Chef de Chant, Scholarship Committee Chairman, Scholars’ Bowl Chairman (Team) and  Scholars’ Bowl Chairman (Individual).
Section 2.
Attendance: The sponsor of the officer clubs must attend at least one (1) of the meetings of the Executive Board.  If any officer club or its sponsor is not present at any of the meetings of the Executive Board, then the President Club may appoint an alternate club to assume the duties of that office.

Section 3
Notebook.  All officers shall keep a notebook to be passed on to next year’s officer.

Section 3.
Duties.  

A.  President
1. Shall plan and prepare agenda for at least two meetings of the Executive Board before Convention (one in spring and one in fall).
2. Shall oversee the planning of all phases of Convention, including the schedule, coordinating as necessary with University.

3. Shall preside at all Executive Board meetings.

4. Shall write a letter to be placed on the website to all schools in Alabama where French is taught urging them to join the Federation.  
5. Shall plan the entire Convention program with the help of the Executive Board.
6. Shall ensure that members of the Executive Board equitably take charge of overseeing all activities and competitions during the Convention.

7. Shall secure 3 judges per competition for the Convention (through the French Department Liaison).

8. Shall preside at all Convention assemblies.

9. Shall plan the agenda of the Sponsors’ Meeting at the Convention.

10. Shall meet with UA Campus Services Coordinator to secure Ferguson facilities.
11. Shall secure officers for the following year at the Convention Sponsors’ Meeting or before (website volunteer form).
12. Shall provide corrections to convention evaluation sheet and send to Secretary Club 

13. Shall receive online convention evaluations.
14. Shall suggest revisions to constitution where necessary for ratification by the membership.
B.  First Vice-President 

1. Shall preside at all Executive Board meetings, in case of the President Club’s absence or resignation.

2. Shall provide corrections to oral competition rules and entry forms. 

3. Shall be responsible for and provide stopwatches and calculators to sponsors emceeing events at Convention.
4. Shall receive all entries for individual and group oral competitions, and assign numbers for order of performance to all participating clubs.

5. Shall provide Secretary with typed list of the descriptions of selections for competition, in order of performance, for inclusion in Convention program 2 weeks prior to Convention.
6. Shall make judges’ evaluation charts for all levels of oral competition. (excludes choral)
7. Shall secure certificates, ribbons, and plaques for all competitions, which they shall distribute to clubs presiding over each competition at a meeting preceding the final assembly, where they will fill out and check certificates. 

8. Shall collate judges’ sheets and a compiled point evaluation for the respective clubs to pick up following the Awards Ceremony.

9. Shall make sure officers are aware of award order at Awards Ceremony.
10. Shall keep a list of oral competitions from the previous year to prevent duplications of skits by the same club two years in a row.
C.  Second Vice-President
1. Shall acquire games and plans activities for the Espace Francophone.
2. Shall set up and man Espace Francophone at Convention.
3. Shall run Marché aux Puces at Convention (if there is one planned).
4. Shall take charge of competition(s) at Convention as determined by the Executive Board at the meeting preceding the Convention.

D.  Secretary

1. Shall take minutes of Executive Board meetings and Sponsors’ Meetings and supply them to the Executive Board following the meeting(s) via email.
2. Shall manage website.
3. Shall publish information on the website for all officer and member clubs.
4. Shall prepare entire website, to include updating all entry forms and announcing deadlines, which shall be ready for member clubs 3 months prior to Convention.

5. Shall maintain online copies of Constitution. 

6. Shall collate and send Convention program to UA 10 days before Convention.
7. Shall take charge of all discussion groups at the Convention, if there are any.

8. Shall problem-solve and fill-in as needed.
E.  Treasurer
1. Shall receive dues from all member schools.

2. Shall provide the membership list (names and addresses) to the President, Secretary Club, and the University coordinator in charge of Convention registration for publication in the convention program and on the website.
3. Shall make out the scholarship check(s).

4. Shall give a complete oral financial report and shall give a brief oral report of activities when scheduled to do so at the Sponsors’ Meeting at the Convention.

5. Shall keep and distribute number cards for all competitions.
6. Shall receive t-shirt art entries; shall choose t-shirt design with Executive Board (email); shall receive t-shirt orders; shall have t-shirts made; shall distribute t-shirt orders; shall sell extra t-shirts at Convention.
7. Shall preside at Level I/II Group competition; shall complete certificates for Level I/II Group; shall announce winners at Awards Ceremony (including t-shirt winner).
8. Shall pay bills incurred by officer clubs.

9. Shall make a donation to the French Department of the University of Alabama in appreciation for the services rendered by the judges.  The amount will be decided at the Executive Board meeting prior to the Convention.
10. Shall initiate the transfer of the account (updating signature card) to the new Treasurer.

F.   Visual Competitions Chairman
1. Shall provide corrections to rules and entry forms for exhibit, posters and scrapbook competitions. 

2. Shall receive entries for the visual competitions (exhibits, scrapbook, and posters).
3. Shall provide number of necessary tables, easels, and outlets for display of exhibits, posters and scrapbooks.
4. Shall take charge of the visual competitions at the Convention; shall secure and award certificates (from First Vice-President) for visual competitions; shall announce the results of these competitions at the Awards Ceremony
                   G.  Advanced Level Competitions Chairman
1. Shall write thank-you notes (traditional or virtual) to judges.

2. Shall preside over Advanced Individual and Group Competitions; shall fill out certificates and announce winners at Awards Ceremony.
H.  Chaplain
1. Shall provide corrections to rules and entry forms for Level I/II Individual Competition.
2. Shall preside over Level I/II Individual Competition; shall fill out certificates and announce winners at Awards Ceremony.
I.  Chef de Chant

1. Shall provide corrections to rules and entry forms for choral competition.

2. Shall receive all entries for Choral competitions, and assign numbers for order of performance to all participating clubs.

3. Shall send the Secretary a typed list of the descriptions of selections for Choral Competition, in order of performance, for inclusion in Convention program one week after Competition Entry deadlines.
4. Shall create folders for 3 judges containing scoring sheets for each competitor.

5. Shall preside at the Choral Competition at the Convention; shall fill out certificates and announce winners at Awards Ceremony.

J.  Scholarship Committee Chairman
1. Shall provide corrections to rules and entry forms for scholarship applications. 

2. Shall provide rules and entry forms for Extemporaneous Reading.
3. Shall receive scholarship applications and extemporaneous reading entries.

4. Shall select level-appropriate passages for Extemporaneous Reading. 

5. Shall consult the Treasurer Club in determining the number of scholarships to be awarded.

6. Shall assign numbers to Extemporaneous competitors.
7. Shall preside at the Extemporaneous Reading and Scholarship Competitions at the Convention; shall fill out certificates and announce winners at Awards Ceremony.

8. Shall award the scholarship(s) at the last assembly of the Convention.

K. Scholars’ Bowl Chairman (Group)
1. Shall provide corrections to rules and entry forms for Team Scholars' Bowl. 

2. Shall receive entries for Team Scholars’ Bowl competitions.

3. Shall conduct, coordinate, and be responsible for all phases of the Scholars' Bowl Competition at the Convention, including the seeding of the Team Competition.

4. Shall provide Secretary with seed chart for Team Competition for inclusion in Convention program.

5. Shall arrange for a college French professor to check new cards for accuracy well in advance of the Convention.  (The Chairman shall consult the Treasurer Club to determine the amount which can be paid for this work.)

6. After the cards have been checked, the Chairman shall divide the cards up into packs, one for each round to be played. (10 tossups, 10 bonus per round) before the Convention.  The Chairman shall ensure that there is as little repetition as possible and that a round contains both easy and difficult questions.  The final round shall consist entirely of challenging questions.

7. Shall secure a scholars’ bowl expert, to serve as a paid procedural arbitrator, and provide him with a copy of the rules and regulations.

8. Shall fill out a certificate for the first runner-up in the Scholars’ Bowl Competition, and present it at the final assembly.

9. Shall contact last year’s Scholars’ Bowl winner to obtain the plaque, and present it to the winning team at the Awards Ceremony.

L. Scholars’ Bowl Chairman (Individual)

1. Shall provide corrections to rules and entry forms for Individual Scholars' Bowl. 

2. Shall receive entries for Individual Scholars’ Bowl competitions.

3. Shall create a 50-question Scantron Test.  (20% theme-related).

4. Shall provide an answer key.

5. Shall provide Secretary Club with numbers of pencils and Scantron sheets needed for competition.
6. Shall preside over the exam; shall score the Scantron; shall fill out certificates and announce winners at the Awards Ceremony.
Section 4.
Taking charge of a competition.  In general, taking charge of a competition at Convention involves ensuring the following: judges folders are prepared, stop-watches provided to time-keepers, number cards ready, entries announced, room controlled (doors closed during competition, cell phones off, no video, etc.), gathering all judges’ sheets, collecting stop-watches, filling out award certificates, and presenting awards at Awards Ceremony.



Article V. Convention

Section 1. 
Time.  The Convention shall be held during the first semester of the school year at a date set at the Sponsors' Meeting the previous year.

Section 2.
Program.  The Executive Board shall plan and execute all Convention activities.

Section 3.
Penalty.  No club whose sponsor is not present at the Sponsors’ Meeting during the Convention shall be eligible for any awards at the Convention.  All sponsors must sign the list provided by the President Club sponsor at the meeting.



Article VI.  Allotment of Funds

Section 1.
Dues.
All membership dues ($35.00 per club, $1.00 per individual) shall be put into the Federation treasury.  

Section 2. 
Scholarship.  The scholarship check(s) and all expenses incurred during the Convention by the Federation officers shall be paid from the Federation treasury.  

Section 3.
Signature Cards.  Both the Outgoing and Incoming Treasurer Club sponsors should sign the signature card for the AFFC bank account.  



Article VII.  Voting


Each club shall be entitled to one vote in any matter which requires voting approval of the member schools; namely, election of officers, constitutional amendments, and the adoption of a new Constitution.



Article VIII.  Amendments

Section 1.
E-Mail vote.  This Constitution may be amended by a two-thirds vote of all member clubs if voting is through e-mail (each club is entitled to one vote).

Section 2.
Convention Vote.  This Constitution may be amended by a two-thirds vote of the member clubs present when voting is held at the Convention.

Section 3. 
Adoption of a New Constitution.  When and if the Constitution of the Federation becomes so ambiguous that it no longer serves its purpose, the Executive Board may draw up a new Constitution which may be adopted by a three-fourths vote of the member clubs present at the upcoming Convention at the Sponsors’ Meeting.

Revised:  January 22, 1983

Revised:  April 22, 1988

Revised:  April 24, 1989

Revised:  April 21, 1990

Revised:  April 11, 1991

Revised:  January 8, 1994

Revised:  January 17, 1995

Revised:  May 6, 1998

Revised:  November 4, 2002

Revision vote set for :November 17, 2008
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